MTFS Savings Tracker (2020/21 - 2024/25)
Priority: People (Adults)

MTFS
Savings
Ref

Cabinet
Decision
Date

Saving proposal

Description

2020/21
£'000s

2021/22
£'000s

2022/23
£'000s

2023/24
£'000s

2024/25
£'000s

Total
£'000

People

Adults)

B2.7

13-Feb-18

Haringey Learning Disability
Partnership

The Haringey Learning Disability Partnership, working jointly
with Children's Services and with key partners such as the
Clinical Commissioning Group and the London Borough of
Islington, will implement a coherent strategy that aims to
bring Haringey's demand and spending on adults with
learning disabilities in line with our statistical neighbours and
limit growth in spending in line with population growth.

1,430

1,430

1,430

4,290

B2.8

13-Feb-18

Mental Health

Working with our delivery partner, Barnet, Enfield &
Haringey Mental Health Trust, the Clinical Commissioning
Group and our communities to strengthen the prevention
and 'enablement' pathways for mental health and to ensure
the support we provide minimises the long-run dependency
of adults with mental health issues. For those whose needs
require a social care intervention, we will develop the
market and look at new commissioning arrangements to
improve value for money as well as promoting choice and

490

490

490

1,470

B2.9

13-Feb-18

Physical Support

Working with the CCG, acute providers and primary care to
extend independence, choice and control to those with
physical support needs and further strengthen the pathways
that prevent, reduce and delay the need for social care.

1,070

1,070

1,070

3,210

PA5

12-Feb-19

In-House Negotiator

Expand in house Care Negotiator capacity to work with
providerson reducing the cost of care packages in relation to
overcharging against service user needs.

344

344

PAG6

12-Feb-19

Transfer of High Cost Day Opps

Lease three ex-day centre premises to a local provider to
support 15-20 service users at reduced cost, and closer to
their existing subport networks

525

15

540

PA8

12-Feb-19

Investment of drug and alcohol
savings in preventative services
for adults and families, targeting
health inequalities

Retendering of the three core substance misuse adult
contracts has created savings, available from January 2019.
Use these savings for investment in areas to improve health
and wellbeing, with a split between cashable savings and
investments in preventative services that reduce health

innnialitine

100

100

200




MTFS
Savings
Ref

Cabinet
Decision
Date

Saving proposal

Description

2020/21
£'000s

2021/22
£'000s

2022/23
£'000s

2023/24
£'000s

2024/25
£'000s

Total
£'000

PAS

12-Feb-19

Further savings to be delivered by
Adults Services

Further action by service to reduce cost of adult social care
over the next 5 vears (re-profiled existing savings)

180

180

180

0

0

540

20/25
PEO1

11-Feb-20

Public Health Lifestyles

Look for alternative delivery options for lifestyles services
(this includes; NHS Health Checks, smoking cessation, weight
management and exercise programmes for the inactive),
from April 2021 onwards. This proposal suggests alternative
ways of delivering these services including: Reducing the
capacity of services offered (but keeping services targeted at
those who need them most), seeking partial funding from
NHS partners, using an alternative delivery partner, joining
up with other boroughs to commission the service for

60

60

20/25
PEO2

11-Feb-20

Osbourne Grove Redevelopment

The closure of Osborne Grove Nursing Home pending the
development of the new expanded facility that will increase
the number of beds available from 32 to 70. This proposal
contributes to Priority 2: People. People will be supported to
live independently at home for longer. Increased
intermediate care provision will enable more people to
regain the skills and confidence they require to live
independently in the community and will deliver improved
outcomes for residents.

Adults with multiple and complex needs will be supported to
achieve improved outcomes through a coordinated

1,034

(476)

558

Total: People (Adults)

5,073

3,245

3,270

(376)

11,212




